SHUFORD M. WALL
3928 Madison Ave, Greensboro, NC 27410

336-601-7081                            shufordwall@yahoo.com
STRENGTHS: strong background in identifying/analyzing core business strengths & weaknesses of organization, budgeting & financial statements, human resource management. 
PROFESSIONAL EXPERIENCES
H & R Block Tax consultant, Greensboro, NC               


                2015-2016
· Trained & hired as tax preparer, hired as office manager

Health consultant, Greensboro, NC      

                                               2010-2015
· Appointed with various life & health companies in NC,  identifying & marketing Afford Care Act plans to individuals (Feb. 2014 – Oct. 2014)
· Appointed with United Health Insurance in all 50 states to market Medicare Advantage and prescription drug products to individuals through call center (Aug. 2013- Feb 2014)
· Appointed in multi-states to market supplemental health products to businesses & individuals (Jan 2010 – Oct. 2014)
COMMUNITY RESOURCES SOLUTIONS, Winston Salem, NC
                     2009 
    Vice President of Finance & Administration
   $4 million revenues, 73 employees, multi-branch mental health & substance abuse health services agency

· Re-organized and centralized administrative & accounting functions as well as negotiated contracts involving real estate, equipment, and insurance that achieved $200K in annual savings

· Supervised completion of annual mandated Medicaid “Agency Cost Report”
· Developed monthly cash flow analysis to project cash needs

QSL DOUGLASVILLE, LLC, Douglasville, GA       


              2007-2009 
    Managing Partner & Co-owner        
   $2.5 million revenues, 34 employees, sports-themed, family dine restaurant 

· Formed 5-member purchasing group, arranged equity and bank debt financing

· Prepared financial reports, monthly P & L statements, bank/cash statement reconciliation 

HARDIN WHOLESALE FLORIST SUPPLY, Liberty, NC                         2001- 2007
     New Business Development, Sales, Chief Floral Purchaser

 $7.5 million revenues, 56 employees, full-line floral wholesaler distributor

· Developed $1.5 million in annual sales by establishing new sales territory

· Implemented innovative marketing strategies that targeted regional grocery chains
· Purchased annually $1.0 million in perishable cut flowers /greenery, reduced yearly shrinkage by $85K 
ELLIOTT’S WHOLESALE FLORIST SUPPLY, Greensboro, NC              1992-2001
    President, co-owner                
    $6 million revenues, 45 employees, multi-branch perishable floral distributor 
· Negotiated buy-out of existing business with $1.7 million revenue at single location
· Managed daily operations of sales, inventory, business development, and branch operations 
· Identified, arranged buy-out of 2 existing floral distributors & established 2 new floral branches 
· Negotiated annual cost saving of $1.0 million with selected international/national floral vendors 
· Realized annual saving of $225K from negotiated contracts with transportation, insurance, and benefits providers  
· Performed hiring & training of all sales and branch management personnel
SMW & ASSOCIATES, Chapel Hill, NC   





    1989-1992
    Business Consultant, Owner

· Performed management consulting to small-mid size company owners needing problem identification/analysis, preparation of business plans for turnaround situations, re-financing options, owner coaching/consultation to identify/analyze growth opportunities & risks
PERFORMANCE BICYCLE, Chapel Hill, NC 



              1987-1989
    Director of Operations

   $30 million revenues, 85 employees, mail order bicycle components & wearing apparel for outdoor biking enthusiasts
· Supervised daily managers in areas of training in-bound telesales & customer service, order fulfillment, inventory control, in-house apparel manufacturing
AWARDS & RECOGNITION

· Who’s Who in American Business

· NC Wholesaler of Year Award

· Co-author of case study used by UNC-CH MBA School of Business

· Ruling Elder in Presbyterian church; Building/Grounds chairperson, Finance/Admin. committee
EDUCATION & SERVICE 
· MBA, University of NC, Chapel, NC

· BA- English, Presbyterian College, Clinton, SC
· 1st Lt, US Army Reserves
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